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AUTHORITY

1S0 9o01:2015 CERTIFIED

NO

FEATURE

MINIUMUM SPECIFICATIONS

BIDDERS RESPONSE

Max Score

000 0QO0CO0O0CO0O0ODCO0OC0C OO0

2. The system shall allow for Meta data capture containing but
not limited to;

Content Creator

Source of data

Reference number
Classification code
Sensitivity level

Date created

Due date

Date modified

Last date modified

Status (draft, reviewed, approved, closed)
Document version
Location in the repository
File size

Title/subject

Key word/tag

7.5

3. The system shall be able to provide Document linkages where
necessary

1.0

Q

O o o0 0

4. The system shall have a well-defined data capture module for
support of;

Document processing
Data validation

Index building

Image enhancements
Image sizing

2.5
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"3 KENYA REVENUE

/)Y AUTHORITY

IS0 goo1:z2015 CERTIFIED

NO |FEATURE MINIUMUM SPECIFICATIONS BIDDERS RESPONSE Max Score
4. The system shall allow for indexing, quality checks and
verification during scanning 1
6. The system shall support scanning of multiple pages into 1
batches for auto/manual processing
7. The system shall be able to generate extensive reports and
audit trail 1
8. During scanning the system shall provide for automatic
correction of parameters like;
o Format/ compression not proper 5
o Skew
o Wrong orientation
o Errorin automatic cropping
9. During scanning. The scanning solution shall provide support
for automatic document quality analysis so that any bad 1
guality document doesn't get uploaded to the repository
10. There shall be an independent software quality check service
available as part of overall scanning solution which can be used 1
to audit scanned documents for resolution, format/
compression, orientation etc.

Tuwlipe Ushury, Tufitegermeas!
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"3 KENYA REVENUE
). AUTHORITY

IS0 goo1:2015 CERTIFIED

NO

FEATURE

MINIUMUM SPECIFICATIONS

BIDDERS RESPONSE

Max Score

4.0

Content/Document
storage

1. The system shall be able to store documents in a digital
repositary
o Scanned documents
o Non-scanned documents
o images
o Metadata

2. The system shall be able to provide for flexible organization of
documents

5.0

Search &
Retrieval

1. The system shall support search and retrieval of documents,
folders on document or folder on profile information based on
the following criteria;

File Name

Document Name

Date created

Date modified

Accessed times

Keywords

Owner

Tag.

0 0000000

2. The system shall support saving of search queries and search
results for reusability

6.0

Collaboration and
document sharing

1. The system shall be able to provide the following features;
o Controlled document sharing
o Controlled modification
o Document publishing

1.5

Tulipe Ushuru, Tujitegemaoe!
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KENYA REVENUE
AUTHORITY

IS0 goo1:2015 CERTIFIED

NO

FEATURE

MINIUMUM SPECIFICATIONS

BIDDERS RESPONSE

Max Score

9. The system shall ensure that the electronic documents have
the same look and feel as the original document

10. The system shall provide facilities for locking
documents/records for editing

9.0

Document life
cycle management

&)

O C 000 0

1. The system shall be able to support the following document
life cycle activities

Creation

Reviews

Approvals

Closure

Data archival

Controlled reinstatement
disposal

L
Lh

10.0

Recognition
requirements

o

O C O 0

1. The system shall support the following capabilities;

Optical Character Recognition (OCR)
Hand writing recognition (HWR)
Intelligent Character Recognition (ICR)
Optical Mark Recognition (OMR)
Barcode Recognition

2.5

11.0

Document
assembly

1. The system shall support auto generation of documents based
on predefined templates

2. The system shall support creation of and management of
submittable user forms

Tulipe Ushuru, Tujitegermeaa!
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KENYA REVENUE
AUTHORITY

1SO gooi:2015 CERTIFIED

NO

FEATURE

MINIUMUM SPECIFICATIONS

BIDDERS RESPONSE

Max Score

13.0

Backup and
disaster recovery

1. Shall provide facilities that support secure storage of data and
disaster recovery

2. Shall be able to maintain full integrity of data, documents and
records after restore

3. Shall have a capability to integrate with KRA enterprise backup
solution

E:

1.0

Correspondence
receipt, recording
and actioning

1. The system shall have a facility for data capture of
correspondence details including but not limited to;

o]
O
o]

o 0 0 Q0

Correspondence date

Correspondence time received

Correspondence category (Memos, Letters, Emails, Files,
etc.)

From

Subject

Actioned to,

Required action,

Target date

Status

4.5

2. The system shall allow for adjustment of target date when
such adjustment becomes necessary

|28 v

5z

Tulipe Ushuru, Tujitegemees!
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KENYA REVENUE
AUTHORITY

150 goo1:2015 CERTIFIED

NO

FEATURE

MINIUMUM SPECIFICATIONS

BIDDERS RESPONSE

Max Score

12,

The system shall have ability to update records to add more
details when necessary

13,

System shall have ability to close tasks

2.0

Data validation
and field locking

The system shall enforce data validation especially on start
date and target date of a task to prevent capture of invalid
values

The system shall ensure that mandatory field values are
provided before a record can be saved

o Subject

Details

Doc Reference No

Source

Priority

0o 00

2.5

The system shall allow for locking some fields from
amendment by users e.g. The Action details field shall be
greyed out and locked

4.

The system shall allow for automatic picking of task closure
dates from the system date and locking the same from
modification/change when updating a record

Tulipe Ushuru, Tujitegemee!
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KENYA REVENUE
AUTHORITY

IS0 9001:2015 CERTIFIED

NO

FEATURE

MINIUMUM SPECIFICATIONS

BIDDERS RESPONSE

Max Score

The system shall allow for cascaded delegation of tasks e.g.
from CG to departments and to divisions or sections

The system shall support ability to distribute
documents/correspondence to individual users/user groups
and track progress

6.0

Action tracking
and reporting

The system shall have capability to track and report on the
progress of the correspondence and whether what was
required to be done has been done/achieved

The system shall allow for Visibility on what has been done at
every stage

7.0

Version control

The system shall allow for Version control of documents/
correspandence

8.0

work flow
processing

The system shall support ability to manage workflow processes
from start to close

o Cascading

o Routing

o Reallocation

o Reversal

The system shall have ability to support workgroups

The system shall have ability to provide feedback

Tulipe Ushuru, Tujitegemaeal?




ieawaBayuing ‘ninysn edyng

<lf]

o q

(saurjawny 3jqelyipow-un) pajesauad waisAs yum

ed|ST

! $911IAII2E 32UBPUOMSDII0D SNOLIBA UO UB)BUBPUN SUOIUBAILUI
243 =1e21pul yaiym spodal apinoad |leys waysAs 3yl y
0 a3els Aana
e auop uaaq sey 1eym uo Ajiqisia apinoud |leys walsAs ay)l ‘g
. $)Se3 pauonde uo
snjeys uonejuawaldwi uo suodal a1esauasd [jeys waisAs ayl 7
1 siosinaadns J1ayy Aq siaAe|d snoliea
01 pauonde syse) 03Ul AHIGISIA 10§ MOJ|R [[BYS WalsAs 3yL T Supsedoy | g€l
L u%el SUOde Uo yoeqpaay apinold 0] Alljige |[eUS WalsAs @ |
A 1 A{3eqpa3} apl 1 Alljige jley 1 UL ‘¢ orqpas)
I 44815 PaUOHIe 0 SB|e puas 03 AY|Iqe JARY ||eYS WalsAS Byl ‘T PUESHIIY | 0'TI
SUOIIEIIJII0U PUB S)I3|e 104 — 310U SN0 O
14 UOIIBDIIUSBYINE 435N 104 — QY ©
‘yum 21e1823u1 03 Ayijiqe aney jjeys waisks ayy - | Hoddns uoneiSajg | 01
0 SIUSWNIOP 4O IN0 HIaYd 3unja0| pue jno
Ppue U1 393Yd 24n2as apiaoid 03 Ayjiqe aAeY [leys walsAs ayy T | IRPUR/UINORUD [ 0701
[ [BASLIIOY
SIUBWNI0P 3A31IB] pue Ydueas o} Aljiqe aney jjeys wajshs ayl T BUMESS | 06
100§ XBJA ASNOJSTY SuIaarda SNOLLVDIAIDAdS WNIANINIIA TANILVIA| ON

AAIALLAED Sroz006 QS

ALNOH.LOY ANy
ANNTATY VANDY 9 ®




/N

KENYA REVENUE
AUTHORITY

IS0 goo1:2015 CERTIFIED

NO

FEATURE

MINIUMUM SPECIFICATIONS

BIDDERS RESPONSE

Max Score

The system shall provide visibility on aging of correspondences
and actions points

The system shall have a facility to create Paper profile of a
Correspondence in the repository, in case correspondences are
not scanned

The system shall provide a facility to view correspondences
and indexing fields

The system shall have a facility to add a Note with a
no_._.m.mun.—._nmﬂ_nm

The system shall have a facility to save the correspondences in
an existing file

The system shall have a facility to route the correspondences
using workflow feature of a system

The system shall support ad-hoc routing of a document

10.

The system shall have a facility to prepare response and attach
with the correspondences workflow

11.

The system shall provide an interface to track & search the
status of a correspandences in a workflow

12.

The system shall have a facility to send the reminders

”—@ _ I’ a ac

Tulipe Ushuru, Tujitegemee!
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KENYA REVENUE
), AUTHORITY
ISO 9001:2015 CERTIFIED
NO |FEATURE MINIUMUM SPECIFICATIONS BIDDERS RESPONSE Max Score
3. The system shall allow configuration of business rules and
policies for;
o Record archival 1.5
o Record retention
o Record disposal
4. The system shall be able to apply classifications to content in 1
the background based on predefined business rules
5. The system shall have ability to build a list of keywords or 1
index, associated with the record
6. The system shall provide an configurable capability for sorting
and classification of records as per the record keeping structure 1
(File Plan) of department
2.0 Storage and I. The system shall have ability to manage records in-place across
Maintenance a variety of platforms 1
2. The system shall have capability to apply retention and
classification rules 1

ue

2
e

Tulipe Ushuru, Tujitegemee!
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AUTHORITY

IS0 goo1:2015 CERTIFIED

NO |FEATURE MINIUMUM SPECIFICATIONS BIDDERS RESPONSE Max Score
4.0 Search and 1. The system shall provide a mechanism to search and retrieve 1
retrieval records based on search criteria and queries
5.0 Access and 1. The system shall have a capability to assign and
security implement rights and restrictions that protect records against 1
monitoring unauthorized or inappropriate use or access
2. The system shall prevent the unauthorized destruction or
deletion of registered physical and digital records and 1
associated metadata
3. The system shall provide safeguards against unauthorized 1
changes being made to those records
4. The system shall provide the capability for only authorized
individuals to view, create, edit, and delete disposition schedule 1
components of record categories. The complete schedules
would be as per the organizational policies.
6.0 Action Tracking 1. The system shall have a capability to log, monitor and show
events carried out on the record, date of the action and by whom
such as
o User access 2
o Additions
o Alterations
o Deletions
2. Solution shall have a provision to move & track a record among
users within office/across locations 1
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KENYA REVENUE
AUTHORITY

1S0 9goo1:2015 CERTIFIED

NO

FEATURE

MINIUMUM SPECIFICATIONS

BIDDERS RESPONSE

Max Score

When a record is destroyed, the system should preserve the
metadata

Record disposals should be aligned with KRA General Disposal
Schedules

11.0

Provision of audit
trails

The system shall maintain an audit trail of all actions made
against records

When a record is deleted, the system shall preserve the
metadata of the deleted record so that information on historical
actions taken on the record and by which users, can be traced

12.0

Compliance to
relevant standards
and policies

The solution should allow proper document lifecycle
management with regards to retention periods and expiry of
documents past the retention period.

b2

The system shall be certified to Record Management standard
like DoD 5015.02 or equivalent standard

a3

Solution shall include Records Management component to
comply with regulatory and legal policies for long-term archival
of content

Solution shall include Records Management component to
comply with regulatory and legal policies for long-term archival
of content

Solution shall have a facility to define disposition schedule /
policies for record

22 |Page

Tulipe Ushuoru, Tujitegemeae!




reawabauing ‘ninysn adyng

25e g€z

s5uoljoe
@NpJaA0 Joj suoijoe Sulpuad 104 S13pullias puas 03 AJljiqy

su3je yanoayl syutod uoijoe pausisse asoyy Ajiou o) Ayijiqy

Noeqpaaj

1 pue spay

sjuswnaop yoeye ol AJjiqy

){Se} pajedo||e 03 sjuawwod Suippe Joj Ajjigy

103108 p31D3jje ay3 03 ysey 233|dwodul ue Panal o) Ajigy

$)se) pajajdwod Jo 3uisojd 10) MoJ(e |jeys walsAs ay|

40308 pajedo|e ayi o3 Aljigejunodde ajy ||eys waisAs ay|

Asessadau sswod3q 18y} UBYM Jayjoue 0} uos.tad
pauoiide ue wodj uiod uorde ue Jo uoiedalap 1oy Moy

sununodoe

ua e} suoijoe yyum sjujod
uonae a1epdn 03 S10308 Paiedo||e 3Y) J0) MOJB ||eYs WwalsAs ay)

pue Suryoen
syutod uonoy

0C

SJ0]0e pajedo||e 3yl o1 sjulod uoioe udisse o3 Aljigqy

sweljawll o

Aujigisuodsay o

lujod uojoe  ©

Supesswayroamil o

wnuwijuiw 3e painided aq ||eys s|ie1ap Suimoj|oy

3y 'syutod uonoe jo Suunided 1o mojje ||eys waisAs ayl ‘T

swutod
uonoe jo aamde))

21008 XBJ

ISNOdSTY S¥AadId

SNOILVDIAIDHdS WNANINIIA TANLVIA

ON

AIIALLYID S1os:1006 OS]

ALIHMOH.LNY
HONHATY VAN

A

(-

J




24|Pa

.,HAmZS»Wmf\mZGm
\;r AUTHORITY

IS0 9001:2015 CERTIFIED

NO FEATURE MINIUMUM SPECIFICATIONS BIDDERS RESPONSE Max Score
3. Ability to provide feedback to stakeholders 0
4.0 Integration 2. The system shall allow wx. Eﬁmw_.mmo: with;
o AD for user authentication
o SAP for user validation 2
o Lotus notes for alerts
Total Scores 208
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) KENYA REVENUE
)Y AUTHORITY

1S0 goo1:2015 CERTIFIED

Capability to periodically roll-up and assess/monitor and report the
budget-(Monthly/Quarterly)

Capability to perform drill down request pertaining to division, cost
centres, funds, accounts, projects, etc.

Capability to apply percentage increase/decrease to any line item
category in the Annual Procurement Planand assess impact on
Annual Procurement Plan as a whole

Capability to provide multiple calculation methodologies for
statistical, real, nominal (revenue and expenditure) account Annual
Procurement Plan monitoring and “forecasting”

Capability to Tracking of funding by Annual Procurement Plan
phase (e.g. Base, Proposed, Adopted, Amended/Adjusted, and
Implemented)

Capability to identify all Annual Procurement Plan components as
either direct Procurement , Low Value Procurement , Donor

Capability to Attach/submit supporting documents i.e. attachments
(e.g. excel, PDF, word files etc.)

Capability to Access data and generate report real time reports
after import into the system

Input and document performance measures e.g. % of Annual
Procurement Plan consumed

Capability Populate current Annual Procurement Plan requests with
data from previous year’s requests

Ability to tie the funds on the approved APP and any reallocation
of the funds needs approval from DC supply chain

26| Page
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JINV AUTHORITY

IS0 g001:2015 CERTIFIED

Capability to produce reports that compare performance against
projections

Comparative analysis of Annual Procurement Plan to actuals (e.g.
straight lining)

Display of actual expenditure and revenue data by month, quarter,
and year

Access to prior year Annual Procurement Plan and Actual data for
reporting and analytical purposes

Ability to display report data in graphical form /Dashboards

2.0 | Request For | Functional Requirements
Procurement

Ability to confirm availability of the item in the Annual
Procurement Plan

Ability to assign the Request to the buyer who will work on the PR

Ability to block items that are not in the approved annual
procurement plan

Ability to Send Approval Notifications to The Cost Centre
Approver/ Person to action on the issue

If the Cost Centre Approver has approved the amount should deduct
the Spending against the Annual Procurement Plan Line Item

Tulipe Ushuru, Tujitegemes!
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IS0 goo1:zo15 CERTIFIED

If the item/service to be procured exceeds the item’s budgeted
amount, upon approval the system should give the user the
flexibility of pulling funds reserve from another line item (in the
same cost centre or different cost centre — only if the there is a
consent by the user departments)

The user departmental heads should be able to have a view of their
Annual Procurement Plan spending i.e. Annual Procurement Plan
real time status

5.0

Evaluation
Reports

Functional Requirements

Integrate all individual evaluation reports to know final status of
evaluation

A mechanism to record the evaluation data

Maintain technician information or obtain from the submitted
documents

Ability to create link for evaluation

Reporting

Able to create evaluation order and track its status

Ability to create reasons for rejection

Details of Evaluation Committee members

6.0

Functional Requirements

30|Page
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IS0 goo1:2015 CERTIFIED

Provide Window to lodge complaint

Reporting

Amount of award

Status of award in terms of where it has reached

Statutory reports E.g. AGPO, BKBK, Terminations and DP reports

8.0 | Contract Functional Requirements
Management

Ability to link the contract /Framework agreement to the Annual
Procurement Plan

Maintain contract History

Reporting Requirement

Ability to formulate the contract list of all approved contracts i.e.
Framework agreements and Framework Engagements , Leases

Able to show upcoming contracts scheduled for renewal through
Notifications to Both User department and SCM 6 Months
(Appropriate time)

Tuilipe Ushuru, Tujitegernae!
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Y KENYA REVENUE
Y AUTHORITY

1S0 9o01:2015 CERTIFIED

No of Evaluation Received and by Value ,Department and date

Running Contracts life Cycle i.e Contracts Review and Contracts
not on schedule

No of evaluation reports returned for review -by Value ,department
&date

No of Variations Received by Value ,department and date

Number of Professional Opinion/awards by value department and
date

Number of Contracts executed by value ,date and duration

100% Track contracts/leases expiry dates to ensure renewal in time

% Savings of the total spend

% Savings comparison between previous year Annual Procurement
Plan

Spend per Region/Plant and comparison with previous periods

= Spend Under Running Contracts

)

Ir

r

Tuiipe Ushuru, Tujitegemee!




-

aSed|eg

reswrabaufng ‘nunysn edyng

D71 WawAed 20UBAPY JO JaqUINN

suLia) JuswAed - sep y1paid sa1jddns oSeiony

siskjeuy 28y juowikeg

UOISIdAUOD) Od ~¥d ~dTd -oWl ] 3[4 1api() aseyaing

FuLI0)IUOJA] [EMAURY 258

s¥d vadp

SOdT uedp

SuLIouoy axeidn (uejd JuaWaINO0Ig [BRULY) JJV

Juswainosoid anfeA mo| uo puadg .

yuawipredap 1od puadg .«

SO * uadQ “ 10211 *§'2 poypaur Juswamooid 1ad puadg .

AALALLAAD S102:1006 QST

ﬁEoEB\ 4\
INNTATY VANTY €. %




36 |1

jer’

Y KENYA REVENUE
/)Y AUTHORITY

IS0 goo1:2015 CERTIFIED

AGPO Payments within 30 Days

Number of Contracts under drafting

Number of Contracts under Execution

Number of Contracts Under Review

Tenders

Tenders Advertised

Tenders Opened

Tenders Under Evaluation

Executed Contracts

Ordered

Terminated Contracts

Purchase Requistion

Procure to Pay Status
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KENYA REVENUE
AUTHORITY

IS0 9001:2015 CERTIFIED

NO

FEATURE

MINIMUM SPECIFICATIONS

BIDDERS RESPONSE

Scores

1.0

Automated
Workflows

1. The system shall be able to support the
following work flow activities;

Initiation/ Registration

Automatically route documents to the
right people at the right time

Reviews

Approvals

Action reversal

Task escalation/cascading

Task delegation

Ability to add comments at every stage
Alert staff members when documents
require their attention

Action tracking

Reminders

Recognize errors and raise triggers before
any extraneous work can be done
Feedback at every stage

Closure

Archival

0.5
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Y KENYA REVENUE
/)Y AUTHORITY

IS0 goo1:2015 CERTIFIED

8. The workflow management system shall
support integration with Lightweight
Directory Access Protocol (LDAP) for domain
level authentication and single sign on

2.0 Access & 1. The system support secure login and store
Security and passwords in encrypted format
user accounts
management 2. The system shall support system privileges
like

e C(Create users
Delete Users
Update user details
Define indexes
Create documents
Modify documents
e Define indexes

e Define meta data

o etc.

3. The system shall support multiple levels of
access rights;
e Delete
e Edit
s \View
e Print
« Copy
¢ Download

Tulipe Ushuru, Tujitegemec!
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9.

The system shall provide LDAP support for
integrating with directory services and shall
support single sign on

1.0

11. The workflow management system shall

support SSL, HTTPS and session timeouts.

0.5

12.

The system shall support multi-factor
authentication

0.5

Audit Trails

The system shall provide audit trails on user
actions at folder, document, record by storing
user id, name, date and time

0.5

The system shall ensure that audit trails
cannot be altered

0.5

The system shall provide the following audit
logs;

e Audit trail of record changes

e History of record changes

e Audit logs (User, IP, location, device etc.)

0.5

4.0

Version Control

The system shall store edited versions of
documents separate from the original

0.5

The system shall automatically track
modifications to documents and metadata,
forming a history of document use to

0.5

fj=

c
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Annotation, * marking text
redaction and * underlining
Stamps e editing
* highlighting
e bookmarking
» comments
s sticky notes
e digital signature
* Support for text and image stamps.
2. The system shall support automatic stamping
of annotations with user name, date and time 0.5
of putting annotations
3. The system shall provide facility for securing 0.5
annotations for selective users
4. The system shall store annotations as
separate file and at no time, the original 0.5
image shall be changed.
5. The system shall provide facility of taking 0.5
print outs with or without annotations ’
70 System 1. The system mrm: support web-based
Admtniciniton administration module for the complete 5.0
management of system.
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e Photographs
e Other file formats

9.0

Accessibility

1. The system shall support web based access

5.0

2. Supported by different known browsers
(Mozilla, Chrome, Edge, Opera, Safari as a
minimum)

0.0

10.0

Import/ Export
of data

1. Shall be based on open standards and have
API support for data import & export

0.5

2. Allow for secure transfer of data in to the
following formats;
e Excel
o Text
e Access
e lpeg
s MP4
e PDF
e Word
e XML

8.0

46 |Page
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3. User authentication and authorization 2.0
4. The system shall support web-based
administration module for the complete 5.0
management of system
5. The Admin module shall support
Users/Groups/Role definition and granting 0.5
Access Rights to them and set password ’
expiries
6. The Admin module shall provide easy to use
interface for Index structure definition that 0.5
can be used by different users
7. The Admin module shall provide interface for 3.0
audit trail ;
8. The Admin module shall provide facility to
take complete and incremental backups and
. . ; 7.0
shall be able to integrate with third party
backup solutions
140 | Multh vser 1. Support for large numbers of concurrent 0.5
support MoEha
2. Storage of large volumes of content. 0.5
3. High performance report generation 0.5
1. At least 99% availability 0.5
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The solution delivery should include
manufacturer product training for both
Database/system administrators and
Trainers/Solution Champions by an
accredited trainer

0.5

The bidder to attach/provide training
curriculum, plan and content).

0.5

The training shall include provision of training
manuals, workbooks, Administrator training
guides, training aids, and technical manuals

0.5

The bidder should specify the mode of
training e.g. onsite, off site e.tc

19.0

Support and
maintenance

The bidder MUST provide for 24/7 support
arrangements within agreed SLA framework

7 )

The bidder MUST include vendor premier
support that include software/system
updates, direct access to manufacturers
technical support team, online
troubleshooting/support tools and proactive
diagnosis services at no cost

The bidder shall provide support and
maintenance for at least 3 years
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Bidders should propose a work plan with
details of the main activities and sub-
activities to deliver the project. The plan
should describe the activities and the
expected deliverables and time-lines
including any dependencies and
interrelationships.

0.5

The work plan should take into account the
expected delivery timelines of the
assignment, deliverables, duration and
interrelations

0.5

The proposed work plan should be consistent
with the technical approach and
methodology, showing understanding of the
TOR and ability to translate them into a
feasible working plan

0.5

A detailed project plan consistent with the
Terms of Reference with all milestones and
timelines MUST be provided.

0.5

21.0

Leverage on
existing
infrastructure

1. The proposal shall include options to utilise the
existing platform(s), systems, hosting server and
hardware used at the Kenya Revenue Authority

0.5

22.0

System demo

1

Successful bidder will be required to
demonstrate system capabilities
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